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Arms Trade Treaty Voluntary Trust Fund - Final Report 

Project Number ATT.VTF.G2023.003LSO  

Grantee name Lesotho  

Project title Capacity building of national actors and stakeholders on the 
implementation of the Arms Trade Treaty 

 

Grant Amount USD 77,949 

 

 

Final Report submission date 01 July 2024  

Period covered under this 
report  
(MM/DD/YY – MM/DD/YY) 

10/16/2023 – 07/01/2024  

1. Project activities and outcomes                                                                                          

a Describe the project outcomes. 

The Lesotho Ministry of Defence with Disarmament and Arms Control organised a 4-day training 
workshop from the 6th to 9th of February 2024. The training workshop was attended by 50 senior 
officials from the Ministry of Defence and National Security, Ministry of Foreign Affairs, Ministry of 
Home Affairs, Lesotho Mounted Police Services, National Security Services, Revenue Services 
Lesotho, Lesotho Correctional Services, and Lesotho Defence Force, on the ATT provisions including 
the history and goals of the treaty, national control systems, national control list, Institutions, and 
recordkeeping. The workshop used the local facilitators who have recently been training to 
facilitate the case studies as part of practical training. After the 4 days of training, the workshop 
was able to produce a workshop report.  

During the project cycle we had activities including a needs assessment to measure the knowledge 
levels and identify gaps of the targeted participants. The needs assessment report produced 
recommendations which were taken on board during the training workshop as well as in drafting 
of the Lesotho roadmap. To assist in the running of the workshop we developed and produced  a 
training manual and other materials for the 4 days training, and also participants  developed a road 
map for the implementation of the ATT.  

 

b Describe how the project has assisted your implementation of the ATT. 

The project has assisted our ATT implementation in many ways. Education and training imparted 
on the stakeholders resulting in them gaining knowledge and expertise in ATT implementation. The 
need for the domestication of the provisions of the treaty was also the result of the project. The 
project again played a major role whereby through it, the roadmap for the implementation of ATT 
was formulated. 

c List all States that benefitted from the project. 
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The Kingdom of Lesotho 

d Were all the project activities as specified in the Project Schedule (see Annex G) completed?  

Yes x  No  

If no, explain why and describe any problems, constraints and difficulties experienced in 
implementing the project. 

      

Project progress must be indicated against the Project Schedule (see Attachment 1). Please indicate 
the Status of all activities highlighted in YELLOW in the Project Schedule. Please also include 
comments where you think appropriate (e.g. to explain why certain activities have not been 
completed on time). 
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What recommendations would you make in this regard? 

      

e How would you rate the relevance of the project (was the project suited to existing 
priorities and policies of the benefitting State(s))?  

Not relevant at all Not very relevant Moderately 
relevant 

Relevant Very relevant 

☐ ☐ ☐ ☐ ☒ 

Explain your answer: 

Indeed the project was very relevant in that it provided all the requirements to be complied with 
to fully implement the provisions of ATT. 

f How would you rate the effectiveness of the project (to what extent has the project 
attained its stated objectives)?  

Not effective at all Not very effective Moderately 
effective 

Effective Very effective 

☐ ☐ ☐ ☐ ☒ 

Explain your answer: 

Lack of resources and expertise hampered Lesotho from complying fully with the provisions of ATT, 
and with the help of the project, it had been able to achieve its objectives. 

g How would you rate the efficiency of the project (to what extent were the project results 
attained on time and within budget)?  

Not efficient at all Not very efficient Moderately 
efficient 

Efficient Very efficient 

☐ ☐ ☐ ☒ ☐ 

Explain your answer: 

The project was efficient in that almost all of the project results were attained in time and within 
the budget. 

h Please describe the impact of the project (i.e. the positive or negative changes or effects 
that the project results have on the surrounding circumstances).   

Lesotho could not fully implement the treaty due to lack of experience and expertise. The project 
brought major positive changes which included education and training to the participants. Three of 
the local consultants were trained to become trainers of the trainers and therefore are now experts 
in ATT. 
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i How would you rate the sustainability of the project (to what extent can the project 
benefits continue after the project has finished)?  

Not sustainable at 
all 

Not very 
sustainable 

Moderately 
sustainable 

Sustainable Very sustainable 

☐ ☐ ☐ ☐ ☒ 

Explain your answer: 

Even after the project is finished, the benefits can still continue to be reaped. A lot of knowledge 
and training has been imparted on the stakeholders and therefore, foreseeable sustainability is 
guaranteed. With the establishment of the National Control System and designation of the National 
Competent Authority as well as reconfiguration of the National Control List amongst others, 
including domestication of the ATT, surely the project will be very sustainable. Reporting 
requirements will also be met. 

 

j How will the Project outcomes be further used or applied in the future? Are there plans for 
the activities to be continued or for the experience gained to be shared? 

The government of Lesotho has drafted a roadmap with activities that will assist in the 
implementation of the Arms Trade Treaty . The draft roadmap is currently under-going internal 
process. The activities identified to be organised are: 

 Establishment of the Lesotho National Control System  
 Designation of the National Competent Authority  
 Reconfirmation of the National Point of Contact 
 Reconfigure the National Control List 
 Design the Inter linkages between agencies  
 Consideration of Legislation to Domesticate the Arms Trade Treaty 

 

The Kingdom of Lesotho is a party to a number of global framework as part of the ATT 
implementation, it will also be implementing the International Tracing Instrument (ITI), the UN 
Firearm Protocol, the SADC Protocol and the UNPoA. It is in this light that is recommended that 
the government of Lesotho acquire the weapons and ammunition marking machine as well as the 
weapons destruction equipment. 

2. Final expenditure report 

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template – Final Report 
(Lesotho) in Attachment 2.
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